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Overview

• Charlesgate Alliance is a neighborhood advocacy organization 
representing the Charlesgate area 

• We are applying for the Boston’s Neighborhood Slow Streets 
program, the City’s initiative to calm traffic and improve safety as part 
of a long term transportation plan

• We are seeking signatures from neighbors and letters of support from 
key stakeholders, organizations and officials – we need your help!
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Charlesgate Traffic Issues
• The Charlesgate zone

• Dangerous history

• Data supports action

• Local stakeholders know specific pain points
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Charlesgate links Fenway/Kenmore and Back Bay
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Charlesgate
N-S Boundaries: Back Bay to Mass Pike

E-W Boundaries: Kenmore/Raleigh St. to Mass. Ave. 

Source: Google Maps



The Charlesgate zone has a tragic history
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Source: https://www.bostonmagazine.com/news/2013/05/19/cyclist-killed-boston-kenmore-square/

In 2013, a cyclist died on her commute at 
Beacon and Charlesgate West, a dangerous 
intersection in the heart of the Charlesgate. 

And in 2015, a cyclist died at Beacon and Mass. 
Ave., another dangerous intersection in the 

Charlesgate neighborhood. 

Source: https://www.bostonmagazine.com/news/2015/08/21/ghost-bike-anita-kurmann/



Data supports action
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Source: Analysis of City of Boston Vision Zero Project Crowd-Sourced Safety Issue Map 
(http://app01.cityofboston.gov/VZSafety/), Go Boston 2030 Report, p. 120; 
https://www.boston.gov/departments/transportation/go-boston-2030#vision-and-action-plan) 

City of Boston 2030 Report: 
Citywide Injury-Related Crashes for all Modes, Mid-2014-Late 2016 

Source: MassDOT Top Crash Locations 
(http://gis.massdot.state.ma.us/maptemplate/topcrashlocations)

Reported Crashes by Year in Charlesgate

Injured Party 2015 2016 2017

Bicyclist 4 2 5

Motorist 9 8 6

Pedestrian 0 3 7

Massachusetts Dept. of Transportation Report:
Top Crash Clusters (2004-2015 Data)

http://app01.cityofboston.gov/VZSafety/


Local stakeholders know specific pain points 
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Source: City of Boston Vision Zero Project Crowd-Sourced Safety Issue Map: http://app01.cityofboston.gov/VZSafety/
Photo credit: Sam Wertheimer 

Examples from City of Boston Vision Zero “Safety Issues” Crowd-Sourced Map

Dangerous crosswalk (limited 
signage, fast-moving cars, etc.)

Dangerous intersection (confusing lane 
lines, blocked bike lanes etc.)

http://app01.cityofboston.gov/VZSafety/


Proposed Next Steps
• Neighborhood Slow Streets Program Overview

• Why Charlesgate is a Perfect Safe Streets Neighborhood

• Safe Street Program Requirements

• What YOU Can Do to Help
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Slow Streets Program Overview

• The Neighborhood Slow Streets Program is a component of the Vision 
Zero safety agenda established in the City of Boston as a priority of Go 
Boston 2030, the City's long term transportation plan.

• Slow Streets is a program for calming traffic and improving safety on less-
busy, residential streets. 

• Neighborhoods associations, community groups, faith-based institutions & 
other organized groups of neighbors are invited to apply to the Program.

• The Program works with residents to review an area, identify 
opportunities, and implement changes to slow traffic speeds and improve 
safety. 

10Source: https://www.boston.gov/news/applications-now-open-2018-neighborhood-slow-streets-program

"Boston residents want safe residential streets and the Neighborhood Slow Streets initiative is specifically 
designed to meet this goal by using traffic calming equipment and techniques to control speeding…”

-Mayor Walsh



Why Charlesgate is a Perfect Safe Streets Neighborhood
Program Evaluation Criteria Charlesgate is…

Are home to higher percentages of youth, 
older adults, and people with disabilities;

…home to many undergraduate students, including BU residences and MIT 
fraternities, sororities and independent living groups (see appendix) and to 
the Kenmore Abbey (488 Comm. Ave.), which offers affordable 
accommodations for seniors and disabled persons.

Experience higher numbers of traffic 
crashes per mile that resulted in an EMS 
response;

…one of the City’s ”hotspots” for EMS responses (see Go Boston 2030 
Report, p. 120).

Include, or border, community gathering 
places such as public libraries, community 
centers, schools, and parks;

…a neighbor to BU, an artery to Fenway Park, and is the home of Charlesgate 
Park, which links the Emerald Necklace, the Comm. Ave. Mall and the 
Esplanade.

Support existing and planned opportunities 
for walking, bicycling, and access to the 
MBTA or other forms of public transit; and

…crossed by bike paths on Comm. Ave., walking distance from the Kenmore 
Square T station and a site of future multimodal transportation 
improvements (see appendix for examples).

Are feasible for the City of Boston to 
implement.

…an area plagued by unclear jurisdictions until recent research by City 
advocate Yissel Guerrero showed the area streets in the City’s purview.
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Safe Street Program Requirements

The Charlesgate Alliance is submitting an application on behalf of the 
neighborhood (see appendix for background on Charlesgate Alliance).

To complete the application, we need:

✓Signatures from community members  who support the program. 

✓At least three letters of support  from organizations, key community 
stakeholders, or officials. 
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Community Member

What YOU Can Do to Help
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How you 
can help:

Sign the support form Share a letter of support

Copies of the support form are at:
• Cornwall’s (654 Beacon St. – ask the 

bartender)
• Somerset Condominium (416 Comm. Ave. 

– ask the doorman) 

• See appendix for sample support letter
• Send letter to samwerth@gmail.com by 8/17 

to ensure inclusion in the application

Organization, Key 
Stakeholder or Official

If you are a…



Appendix
• MIT and BU Housing Maps

• MassDOT improvement projects in Charlesgate

• Sample Letter of Support

• Charlesgate Alliance Background
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MIT Fraternities and Sororities in Charlesgate
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Blue - Men's Fraternities
Pink - Women's Fraternities/ 
Sororities and Living Groups

Source: MIT (https://studentlife.mit.edu/life-campus/fraternities-sororities-independent-living-groups/organizations)



Boston University Student Residences
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Source: BU (https://www.bu.edu/housing/residences)

Large Dormitories

Small Dormitories



Sample improvement plan near Charlesgate
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Source: http://www.solomonfoundation.org/pages/projects/chg.html

Charlesgate Greenway



Sample Letter of Support
• Letter-writers: Please use personal or organizational letterhead. Return this letter via PDF or hard 

copy to the Charlesgate Alliance. We will include your letter and others in their application 
package. 

[Date] 

Boston Transportation Department 

ATTN: Najah Casimir
1 City Hall Square, Room 721 Boston, MA 02201 

Re: Neighborhood Slow Streets – Charlesgate

Ms. Casimir: 

I write to express my support for the Neighborhood Slow Streets application submission by the 
Charlesgate Alliance  in Charlesgate . 

I am [identify your relationship, such as City Councilor, business owner, or representative of a local 
organization]. [Write 2-3 sentences about why you or your group supports the project]. 

[If applicable, describe what role you or your organization will play in building support for the 
project and participation in meetings and events]. 

Sincerely, 

[signature] 

[name, title, organization, contact information] 18



Who we are

Mission

• Improve the 
Charlesgate 

• Knitting together a 
diverse and 
dynamic 
neighborhood (see 
Appendix for bios)

Key metrics

• Over 140 members 
from Kenmore, 
Back Bay, Fenway 
and elsewhere

• $30,000+ raised 
last year from local 
donors

Current 
collaborations

• Local groups 
(NABB; CRWA; 
ENC; etc.)

• Elected officials 
(Brownsberger; 
Livingstone; 
Rushing; Zakim)

Key activities

• Public events (park 
cleanups; auctions; 
etc.)

• Landing Studio 
“vision” project

19

The Charlesgate Alliance has grown quickly, secured tremendous community 
support and is making an impact.
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Why we exist

Once a thriving, Olmsted-designed, urban hub, progressive abuse and neglect 
has made the Charlesgate a connection-blocking wasteland rife with dead ends.

Charlesgate Past

Charlesgate Present



The Bowker severed the only direct link between the three major Boston park systems. The Charles River 
Esplanade, the Commonwealth Avenue Mall and the Emerald Necklace all once connected at Charlesgate.Connectivity

Bowker Overpass supports create dead ends and blind spots, and foster urban nuisances. Traffic debris 
from the roadway and limited signage mean nearby pedestrians and cyclists face real danger.Public safety

The Charlesgate roadway on the Bowker Overpass drains directly to the Muddy River, which in turn is a 
major source of pollution to the Charles River.

Storm water 
mitigation

The Charlesgate is on the National Register of Historic Places and all adjacent neighborhoods are Boston 
Landmark Districts. These distinctions require projects adhere to special requirements and regulations.

Historic 
preservation 

Although the 12-acre Charlesgate Park is larger than the Christian Science Center Plaza, is surrounded by 
thousands of residents and students, is a through-way for thousands of daily visitors and was originally 
intended as redress for the imposition of the Bowker Overpass, the Park is underused.

Park activation 

Our goals
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Neglect has marred the Charlesgate for too long. The Charlesgate Alliance is 
dedicated to fostering accountability and improvement.



Our vision for the future
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Current 
(Recent photo)

Future
(Early conceptual renderings)

Landing Studio was hired in 2017 to lead an ongoing design process and to 
produce in 2018 a cohesive, community-sourced “vision” for the Charlesgate.


